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FIGT Board Role Description Scholarship Director 2021 

 
 

Overview 
The Scholarship Director seeks, selects, and supports high caliber candidates for the David C. Pollock 

Scholarship, bringing new voices and perspectives to the FIGT table who would otherwise not be able to 

participate. Annually, we seek 4-6 scholars who have not previously attended a FIGT conference to add 

depth across sectors to the conference and the community.  The Scholarship provides an opportunity to 

network, showcase gifts, talents, research, arts, etc., or even to launch a new product or idea that promotes 

the well-being of globally mobile families. We can bring new voices and stories to the FIGT table, 

particularly in the context of non-Western cross cultures and people involved with refugee and mobile 

immigrant populations. 
 
Top Responsibilities and Tasks 

• Release timely information on the scholarship application and acceptance process 

• Work closely with the Operations Lead to coordinate correspondence with applicants (questions 

they may have; letters of thank you/acceptance/decline; notifications of stipends; payments of 

stipends) 

• Promote the scholarship opportunity through newsletters and social media 

• Organize and oversee the candidate selection process with committee members 

• Introduce the scholars to the community and vice versa 

• Engage the scholars in the conference and the ongoing FIGT community 

• Secure lucky draw, silent auction donations and purchase prizes 

• Organize and oversee the scholarship lucky draw at the conference 

• Prepare for and attend monthly FIGT board meeting 

• Follow up with FIGT board directors each month 

 
How has the position changed since COVID-19 pandemic?  

• Great potential to develop the scholarship if virtual setting continues (increase in number of 

scholars and changes fundraising) 

• Fundraising has shifted: where there was a lucky draw in previous years, we are not shifting to 

other means of fundraising, and would love to have someone who can expand on these ideas 

• Currently, scholarship is involved in providing gamification prizes for the 2021 Conference 

 
Director Reports to 

• Treasurer 

 
Current Committee Members and Brief Role Description of Committee Roles 

• Two to three committee members who advise on scholar selection 

• The committee then becomes the scholars themselves, whom you will meet quarterly to provide 

updates and gain greater insight as to how you can best support them.  

 
Support Available from Operations Lead 



Families in Global Transition is a welcoming forum for globally mobile individuals, families, and those working with them. We promote cross-sector connections for 
sharing research and developing best practices that support the growth, success and well-being of people crossing cultures around the world. 

 

Updated February 2021 - Scholarship Director Matilda Criel 
 

• Official communication with scholars’ applications 

• Help sorting and organizing applications 

• Provide registration information about the annual FIGT conference to scholars 

 
Ongoing Projects (Training/Orientation from predecessor required) 

• Ongoing actions to amplify the scholarship’s reach, including how to reach and encourage 

migrant workers, marginalized communities, queer and BIPOC folks, amongst others, to apply 

for the scholarship. 

• Ongoing discussion on how scholarship processes may change in light of the global pandemic. 

• Ongoing actions to amplify scholar’s voices within the FIGT community. 

• Ongoing actions around advocating for greater emphasis on intersectionality of cultural identities, 

and how those impact the FIGT community. 

 
Time Requirement 
Numbers below indicate how much time is spent each month on Scholarship duties. This does not include 

the amount of time taken to participate in general monthly board meetings and the additional time the 

director might volunteer to help others’ work on the board. Please note: the time invested in this role may 

increase/decrease depending on the strategy and needs for each year and when the annual conference 

takes place. All directors are expected to participate in the monthly 2-hour board meetings (may require 

late or early morning calls). 
 
The fund raising for raffle/lucky draw prizes and raffle/lucky draw organization take planning, 

networking, negotiating, and follow up communication. The most intense time is September-November 

when the applications for scholars go out, come back, require reading and selecting, and notices need to 

go out to all applicants regarding results.  In the last 2 years we have had more than 50 applications to 

review. 
 
Time Requirement (in hours per month) 

Nov Dec Jan Feb March April May June July Aug Sept Oct 

15 15 20 15 20 4 3 3 3 6 20 20 

 
Critical Skills and Experience 
All Board Members are expected to be able to use Google Drive and work in virtual environments. They 

are also expected to be able to help promote and network for the FIGT conference and FIGT membership, 

even if it is not a stated part of their role description. 

 
• Strong cross-cultural communication skills  

• Organizational and skills 

• Interpersonal skills with cross-cultural sensitivity 

• Work with individuals from different time zones, including during weekends 

• Networking skills 

• Team leadership skills 

• Fundraising experience encouraged  

• Strong empathic abilities 

• Comfortable with conflict; strong conflict-resolution skills, patience, diplomacy 

• Strong understanding of FIGT mission/goals as reflected through the annual conference program 

 
General Responsibilities and Requirements for all Board Members 
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• Must be an FIGT member. 

• Attend the Annual Conference, including at the Annual in-person Board meetings which take 

place the day before and the day after the conference. Since FIGT is a volunteer driven 

organization, it can only cover the conference registration fee for its Board members. Board 

members pay for travel to/from conference and boarding at the conference. 

• Attendance at the General Board Meetings. The General Board Meetings take place 

once a month and are two hours each. Meetings are across time zones and may require working at 

irregular and sometimes difficult hours. If needs arise there may be more than one each month. 
• Must be comfortable managing cross-cultural teams in diverse locations. Prior experience 

managing teams with such diversity is preferable. 

• Must be comfortable with working online using collaborative platforms such as Google 

Drive, Zoom and Doodle. 
• For Onboarding the Successor must attend, prior to the beginning of their Board year on October 

1st: 

o One General Board Meeting in September. 

o One two-hour meeting with predecessor. 

o One Committee meeting with team, if applicable. 

o One meeting with predecessor and the ExCom member who the position 

reports to. 
 


